[image: ]Standard Operating Procedure for 
Powered hedge trimmer inc. pole mounted
	What it is being used for/why is activity needed
	To cut back overgrown vegetation or hedges.
To prevent encroachment of unwanted vegetation or sight lines

	What are the hazards
	· Hand arm vibration to user during operation
· Noise during operation
· Laceration Injury from trimmer head to user and those nearby whilst working
· Musculoskeletal injury from manual handling of pole trimmer at arm’s length.
· Cut overhead debris landing on operator
· Fuel spillage

	What is the process you have to follow to complete the job safely
	1. Carry out checks of machine prior to use including on/off switch, dead man’s handle (if fitted), battery is properly located and that trimmer blade is undamaged and lubricate grease nipple (if fitted) and blade itself with WD40 correctly.
2. Ensure machine has sufficient battery power 
3. Before cutting check that trimer head is running freely and is correctly adjusted i.e. bolt tight etc.
4. Reduce heavy vegetation back in short lengths with several passes if possible to reduce clogging 
5. Do not over reach with the pole trimmer and maintain both feet firmly on the ground for stability.
6. Do not try and cut vegetation of a larger diameter than the trimmer can cope with or head may jam. (often this is specified by manufacturer)
7. Try and avoid cutting directly overhead and be aware of where arisings will likely to fall.
8. Other people to maintain safe distance
9. Wear the harness provided as this reduces the strain on arms whilst working (pole trimmer only).
10. If cutting hedges be mindful of any wire fencing materials 
11. Take rest if needed

	What training and supervision is required
	In house training and competency check from experienced user. Supervision from experience user until new user is also sufficiently experienced.

	What PPE is required
	Gloves to dampen vibration and protect hands from vegetation
Forestry helmet to protect ears, eyes and head from falling arisings etc.
Work boots to protect feet from falling debris etc.

	What other equipment is needed
	Correct harness for the pole trimmer, lubrication and tools to tighten nuts on cutting head if needed
Fuel cans if petrol powered machine and basic tool kit. Spill Kit 

	What do you do if something goes wrong
	Stop the machine. Deal with incident as required.
Report incident. Repair machine as required.

	Where can you get more information
	Manufacturers User manual 
Manufacturers website 
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