[image: ]Standard Operating Procedure for 
Construction of hard surfaced paths or hardstanding using plant with volunteers
	What it is being used for/why is activity needed
	To construct hard surfaced paths or hardstanding

	What are the hazards
	1. Crushing, bruising from contact with plant, tractors, trailers 
2. Physical stress from shovelling aggregates 
3. Diesel, oil spillages
4. Noise and vibration from compaction equipment
5. Slips trips falls from excavations

	What is the process you have to follow to complete the job safely
	1. Areas for loading materials and paths being worked on to be signed excluding the public. Information signs warning public of work at site entrances. Briefing for all working to identify hazards 
2. Enough staff/volunteers to spread workload, rest between loads of stone, rotate tasks
3. Spill kits available, maintenance of plant, check before operation
4. Appropriate PPE for compaction equipment (wacker plate) gloves, ear defenders, limit time on equipment, rotate tasks
5. Do not leave areas excavated and unfilled if unavoidable sign and tape off excavations

	What training and supervision is required
	1. [bookmark: _GoBack]Only trained and qualified operatives to use plant, tractor, trailer, excavator. Briefing to all workers on hazards

	What PPE is required
	· All working to wear high visibility gilets
· Ear defenders for wacker plate
· Tough outerwear and boots, gloves if preferred
· Rain wear will not be required as task cannot continue in wet weather

	What other equipment is needed
	· Trauma kit
· Exclusion signs
· Shovels
· JCB telehandler, tractor and trailer, 360 excavator, wacker plate

	What do you do if something goes wrong
	· Stop work
· Deal with the incident, care for people and make site safe
· Report the incident
· Repair, finish task and review as required

	Where can you get more information
	· Machinery files in the Woodland Library
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	Paul Ratcliffe
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