[image: ]Standard Operating Procedure for 
Hand held post hole auger
	What it is being used for/why is activity needed
	To drill out holes for fencing or gate posts to go  into the ground
Saves manually digging holes and better result (usually)

	What are the hazards
	Hitting underground services (especially live cables)
· Hand arm vibration to user during operation
· Noise during operation
· Musculoskeletal injury from manual handling whilst using the machine and carrying it on site 
· Risk of coming into contact with rotating auger head
·  Risk of crush against very close/adjacent  objects such as trees or post


	What is the process you have to follow to complete the job safely
	1. Check there are no services underground in the vicinity
2. Check on/off switch works and dead man’s handle if fitted
3. Check operation of safety cut out clutch/brake is working correctly
4. Check the shear pin is correct for the machine and you have a spare
5. Check fuel and oil levels 
6. Ensure safety arm is positioned correctly against your body before drilling starts (so it brakes automatically if auger sticks)
7. [bookmark: _GoBack]Ensure you have safe clear work  space in case  auger jams.  
8. Release trigger if auger stops moving or brake is engaged
9. Unscrew auger if stuck do not pull or wiggle excessively
10. Keep other people at least 3m away 

	What training and supervision is required
	In house training and competency check from experienced user. Supervision from experience user until new user is also sufficiently experienced.

	What PPE is required
	Forestry helmet or ear defenders
Safety boots, gloves and no loose-fitting clothing

	What other equipment is needed
	Digging tools, bar etc.

	What do you do if something goes wrong
	Stop the machine. Deal with incident as required.
 If auger stuck try to unscrew or dig it out… do not try and drag it sideways 
Report incident. Repair machine as required.

	Where can you get more information
	
Manufacturers User manual 
Manufacturers website
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