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Fencing & furniture construction
	What it is being used for/why is activity needed
	Fencing & furniture construction

	What are the hazards
	1. Splinters from timber
2. Strains from manual handling heavy tools and materials
3. Cut and bruising to head and body from use of tools/power tools
4. Handling wire (netting, stranded and barbed)
5. Projecting nails and wire.
6. Wire under tension.
7. Underground utilities (gas, electricity, water)

	What is the process you have to follow to complete the job safely
	1. Operators to wear gloves when handling treated timber and eye protection when sawing, drilling or chiselling timber.
2. Advise on correct manual handling/work in pairs/teams, carry rolls of wire on a stake or pinch bar between two people
3. Operators must wear a hard hat when using a mell, drivall post knocker or holding a post for someone using a mell
4. Operators to wear gloves when working with use of all tools, especially on the hand holding wood when sawing. Exceptions are when using swinging tools including mell, mattock, pickaxe or hammer.
4a. Wear eye protection and stout gloves when working with coils of wire (whether barbed or not)
4b. Take care when handling stock netting as it can unravel at high speed and keep their fingers out of stock netting.
4c. Fix or weight firmly one end of the wire or netting when unrolling it.
5. Ensure that all nails are rendered safe (particularly during demolition of structures) by removing them to safe storage or by bending them over flat against the wood.
6. Only trained and competent operators to tension wire. Only the person operating the strainer should be close to the wire. 
6d. Box strainers should only be used according to best practice (with retaining wires and retaining bars etc. Otherwise if the horizontal compression post is knocked loose it can result in posts being catapulted out of ground.
7. Check utilities maps online and local knowledge before starting work 

	What training and supervision is required
	Briefing to all workers on hazards. Only trained and competent operators to tension wire and operate power tools e.g. impact driver or drills

	What PPE is required
	Safety Helmet, safety goggles, rigger or leather palmed gloves

	What other equipment is needed
	Standard fencing equipment (spades, hammers etc).

	What do you do if something goes wrong
	· Stop work
· Deal with the incident, care for people and make site safe
· Report the incident
· Repair, finish task and review as required

	Where can you get more information
	BTCV Fencing Manual in library or reserves team office.
Online utilities mapping services (Welsh Water, Cadent, National Grid, Western Power Distribution)
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