[image: ] Standard Operating Procedure for 
Chainsaw use Inc. pole saw
	What it is being used for/why is activity needed
	To cross cut fallen timber or fell standing trees and deal with windblown trees. 
 To clear paths and rides, maintain forestry management and deal with dangerous trees if required. 

	What are the hazards
	· Contact with chain
·  Impact with Kickback
·  Falling trees and debris (felling and hung up trees)
· Manual handling 
· Noise and Vibration
· Ignition of fuel
· Winch use
· Wet, slippery or unstable ground
· Spillage giving rise to explosion, fire, inhalation of fumes, physical contact or fire and explosion.

	What is the process you have to follow to complete the job safely
	1. SAFE SYSTEM OF WORK . All operators to be fully trained and certified to level required in chainsaw operation and authorised by Herefordshire Wildlife Trust to use a chainsaw on its reserves and records of training certificates and refresher training provided to the Trust. 
2. Any user must wear approved PPE (check date of PPE issue and replace under manufacturers guidance). 
3. No lone working and a minimum of one other people, one of which is first aid trained to the minimum standard of emergency first aid qualified and must be competent in raising an alarm/directing the emergency services.
4. Operator to observe daily maximum time for ‘Hand Arm Vibration Syndrome’ – refer to the HSE guidance on Hand-arm vibration at work document: http://www.hse.gov.uk/pubns/indg175.htm
5. Operator to Risk ASSESS the task on a daily basis prior to commencement. Observing any other dangers, weather conditions, terrain, overhead cables, other dangerous trees etc. This must be recorded on day sheet and the task halted if deemed HIGH RISK.
6.  Undertake dynamic risk assessment of felling operations as they progress, take time to think through outcomes, escape routes etc. 
7. Check Chainsaw is in a good working condition & maintained to manufactures specification and records of all maintenance and servicing are available 
8. Brief team ‘task talk’ to explain task, operational and emergency procedures. Supervisors should make regular checks to ensure that all necessary PPE, safe working practices and procedures are being followed. Anyone refusing to wear PPE requested will be asked to step down from the task pending further investigation 
9. Erect signage and mark off felling zone (if required). 
10. Designate fuel storage/ maintenance area.
11. Ensure ‘spotters’ are at locations prior to commencing task (if required). 
12. During task operator to be aware and observant of the surroundings and public. 
13. Ensure a complete First Aid kit suitable for potential degree of injury is on site and operator carries a personal first aid kit with large sterile dressing/blood stopper contained within.
14. Maintain safe working distances from operator. 

	What training and supervision is required
	Only operators with LANTRA/NPTC quals are able to use chainsaws inc pole saw. i.e. LANTRA CS30, CS31, CS32 or equivalent. Only staff and registered volunteers who are both qualified and Herefordshire Wildlife Trust approved are permitted to use a chainsaw on Trust reserves. Users must operate within the levels of their competency and within training limitations.

	What PPE is required
	Chainsaw trousers. Trousers are either class 1 for chain speeds up to 20m/s or class 3 for chain speeds up to 28m/s.
**Chainsaws marked with a red tag can only be used by staff with approved class 3 trousers. Those marked with green tag can be used by all staff and volunteers with approved class 1 or class 3 trousers.**
Type A are chainsaw protected at the front only. These are the standard trousers worn by people working on the ground. Type C are protected all around the leg. These are recommended for climbers.
 Gloves – Some gloves only provide protection to the left hand (the right hand holds the chainsaw?) 
Combination helmet. (and in date)

	What other equipment is needed
	Sharpening kit and chainsaw tool kit
Felling bar if needed
Felling wedges and hammer if needed
Pulp Hooks
 Winch, Strops, shackles and ropes if required 

	What do you do if something goes wrong
	Stop and assess the situation from a safe distance.
 If tree is hung up it might require mechanical (tractor/winch etc) assistance to finish task safely.
Mark off danger area with signs/warning tape etc if leaving site for any reason 

	Where can you get more information
	HSE Govt websites http://www.hse.gov.uk
 Manufactures websites and literature 
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