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The Herefordshire Wildlife Trust Limited

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

Objectives and Activities

A Wilder Herefordshire - More Nature Everywhere is the vision statement we developed during this year as we
refreshed our strategy with ambitions that are bigger and bolder than ever before. To make this a reality, our mission
is to lead action for nature’s recovery across our county, enabling and harnessing the energy and determination of
local communities to recover nature on farms, in rural areas, in and around our iconic rivers and in our towns too. To
achieve our goal of 30 percent of land protected and managed for nature by 2030 we have therefore identified
three strategic shifts:

« Deliver nature recovery at scale through deeper collaborations, advice and services

« Enable a greater depth and diversity of people to take action and campaign boldly

« Grow and diversify our income through providing services, advice and experiences

With membership of the Trust at an all-time high (7,251 at the time of writing,) the number of people in the county
standing together for the natural world is rising rapidly. Likewise, our profile has improved, with wider media
coverage, decision makers collaborating with us and people across the county raising their voices to demonstrate their
support for Herefordshire’s wildlife.

This has resulted in some fantastic successes against the three pillars of our new strategy. Just a few examples:

Nature recovery...

In the Lugg Valley a network of pools and scrapes have been created beside the river at our Oak Tree Farm nature
reserve to create an area of wetland habitat for wildlife. Herefordshire Wildlife Trust purchased the site in September
2020 following a successful fundraising appeal and this year has seen us transform the 30-acre site thanks to funding
from National Highways through their Network for Nature programme.

Nature action...

The campaign for the recovery of Bartonsham Meadows on the edge of Hereford city centre took a huge step forward.
The campaign began in early 2020 in response to poor land management practices, flood and the climate crisis. Local
action from the Friends of Bartonsham Meadows led to Herefordshire Wildlife Trust becoming responsible for the
management of the site and we signed a long-term lease, for 25 years, in March 2023. The restoration of the meadows
for wildlife and people has now begun.

Sustaining our future...
Our membership growth rate has been the highest of any Wildlife Trust at 11.4% for the year, and the average age of
our membership continues to get younger as more families and younger adults join us.

Whilst economic, political and social uncertainty may create pressures in the short-term — in the long-term
Herefordshire’s future, like its past, is firmly rooted in ensuring both nature and people succeed. Our members,
supporters, funders and partners play a vital role in making this the reality we strive for. With huge thanks!
Jamie Audsley, CEO and Alison McLean, Chair of Trustees
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Our focus...

Our new strategy focuses our work into three strategic goals: Putting Nature in Recovery, Taking Action for Nature
and Sustaining our Future. These goals will guide our work over the coming 3 years, 2023-26. Each has its own set of
objectives as outlined below which enable us to deliver the three strategic shifts we have identified to respond to the
nature and climate crisis Herefordshire faces. These shifts are:
e Deliver nature recovery at scale through deeper collaborations, advice and services
e Enable a greater depth and diversity of people to take action and campaign boldly
e Grow and diversify our income through providing services, advice and experiences

Vision

Mission

More Nature Everywhere

To lead local action for nature’s recovery

1. Manage our nature reserves
to ensure they are rich in
wildlife and strategically focus
our landholdings

1. Connect People to Nature

1. Embed effective governance
and business planning

2. Work in partnership to
create more, bigger, wilder
connected habitats

2. Support local groups and
businesses to take action for
nature

2. Continue to grow and diversify
funding streams to grow
unrestricted income, whilst also
continuing to grow restricted
funding

3. Demonstrate how restoring
nature can deliver multiple
environmental benefits, and
help tackle the climate and

3. Develop a bolder
campaigning voice and deliver
proactive advocacy

3. Develop an inclusive workplace
for all staff and volunteers

nature emergencies

4. Promote sustainable land
use and challenge harmful
practices and infrastructure
that threaten nature’s
recovery

4. Reduce our carbon footprint
and embed sustainability practices

Public benefits

The Trustees have given due consideration to the Charity Commission published guidelines on Public Benefit as
required under the Charities Act and are satisfied that our work clearly provides multiple public benefits in line with
our charitable objectives.

These benefits include:

The Trust’s nature reserves are well used by the public and most have way-marked routes for people to use.
At most sites we also provide information and interpretation for visitors.

The Trust’s nature reserves and activities are available to all, and easy access provisions are made wherever
practicable. Information on our website is regularly reviewed and updated.

We are increasingly able to influence other landowners to manage land for the benefit of wildlife and
communities through our consultancy work, projects such as Severn Treescapes and partnerships such as with
Marks and Spencer.

Much of our work is delivered in conjunction with volunteers. These activities are well recognised to improve
the health and well-being of volunteers in many ways.

Our Volunteer Assistant Reserve Officers and the participants in our Building Better Opportunities courses all
gain valuable experience which improves their employability.

Our people and wildlife outreach programmes are aimed at communities, children’s centres, adult groups
and the wider public. Some of our funding enables us to offer free activities in socially deprived
communities.

Contact with the natural world and the appreciation of wildlife and wild places provides great pleasure to
many people and is well recognised as contributing towards health and well-being.

We gather conservation data and provide expert advice to Local Authorities and others to ensure that
planning decisions are made on a rational basis after taking full account of the public benefit of wildlife.
Lastly, the Trust can exert influence at a local level through its members and our membership of groups such
as the Local Nature Partnership, regionally in partnership with neighbouring Wildlife Trusts and nationally
through membership of the Royal Society of Wildlife Trusts.
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Achievements and Performance

Our achievements...

Timeline...

April

e Ice-age Ponds projects concluded with ponds across the county integrated into long-term plans for landscape
recovery and thousands of people better aware of this vitally important habitat

May

e Local Wildlife Site (LWS) surveys underway - to identify and support the protection of vital habitats across the
county. 92 existing LWSs surveyed with 32 new LWSs approved. Management plans have been written and sent out
to landowners to help them manage their special sites even more effectively for wildlife.

o Building Better Opportunities (BBO) summer courses launch. One participant said: “I really enjoy my time outdoors
and | am getting so much out of it. | learn something new every week. It has made me more interested in the
natural world and | want to do more, either surveying or more short training courses.”

June
e Ail Meadow nature reserve opened to the public. The 14-acre meadow is situated within the wonderful, wildlife-
rich landscape of the Woolhope Dome and is a vital site for rare wetland plants

July
e Development of digital records and maps continues, supporting us to build the basis of vital information for
nature’s recovery across the county

August

e Jamie Audsley joins the Trust as CEO following the retirement of Helen Stace.

e “Where are we now?” analysis identifies three strategic shifts for the Trust to respond to the nature and climate
crisis: 1) Deliver nature recovery at scale through deeper collaborations, advice and services; 2) Enable a greater
diversity of people to take action and campaign boldly 3) Grow and diversify our income through providing
services, advice and experiences

e Over 50 Local Wildlife Sites surveyed over the summer. Many of Herefordshire’s 750 Local Wildlife Sites had not
been resurveyed since their initial selection in the 1990s so we began the Wilder Herefordshire Project, funded by
Green Recovery Challenge Fund, to address this.

September

e Farm advice identified as a vital service for the Trust to continue to grow and develop. 80 farm visits and 30
reports provided across the year

e Landscaping work to create wetland habitat begins at Oak Tree Farm thanks to funding from National Highways

October

o New Hereford charity shop opened, giving the Trust a new hub in the city

o Defend Nature Campaign launched to respond to the attack on nature from the government

o Queenswood and Bodenham Lake Manager appointed and a focus on better engaging the public prioritised

November
e Recovering our Rivers campaign launched to enable the voice of the Trust’s members to address the decline of our
iconic rivers

e Edward Harley OBE appointed as Herefordshire Wildlife Trust President

December
e Gloucestershire, Worcestershire and Herefordshire Wildlife Trusts come together to officially launch the Severn
Treescapes project funded by the Trees Call to Action Fund

January

e Positive partnerships developed - relaunch of the Local Nature Partnership and relationship with Farm
Herefordshire strengthened

e Nature Tots sessions funded by Children in Need result in 100% of participating families being more physically
active and saying they now choose to play outside more

February
e Trust celebrates 60" Anniversary with more than 100 members and volunteers joining staff and The Wildlife
Trusts’ CEO Craig Bennett at reception at the Left Bank
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e We create three attenuation ponds at a private farm at Derndale thanks to funding from the Environment Agency.
These will contribute to the connected wetland habitats in the lower Lugg valley and reducing flooding risks for
Wellington Village

e Nature Counts wildlife recording platform launched to help people record sightings of plants and animals around
the county. The data collected will give the Trust a better understanding of which flora and fauna are thriving or
where they are in decline

March

e Bartonsham Meadows leased from Church Commissioners, creating a new urban edge nature reserve

e Nature Action Network to support learning, sharing and nature action takes shape as we approach the local
elections

Nature Recovery - overview

Firm foundations built with our Wilder Herefordshire Project...

This year saw the conclusion of our recent major nature recovery project, Wilder Herefordshire, which has been
laying the foundations for nature’s recovery across the county. The Wilder Herefordshire project ran from 25 August
2021 to 31 March 2023, thanks to a grant of £249,500 from the Government’s Green Recovery Challenge Fund. The
project’s main aim was to provide the essential foundation for, and act as a springboard to, the development of
Herefordshire’s Nature Recovery Strategy - a legally required plan for nature that Herefordshire Council is responsible
for delivering. After years of under-investment, Herefordshire lacks up to date information on the extent and
condition of habitats, even for designated Local Wildlife Sites. Our project has operated county wide, connecting the
blue corridor of the Yazor Brook in the heart of Hereford City, through the farmed landscape of our county to nature
reserves, Local Wildlife Sites and Protected Landscapes.

Our multi-strand project has:
« restored, enhanced and created new habitats

« created new jobs and offered traineeships

« trained project staff to survey Local Wildlife Sites

« gathered data to refine Herefordshire’s Nature Recovery Network map

« encouraged more people, and a more diverse range of people, to support nature’s recovery by engaging and
supporting landowners, individuals and communities to appreciate and act for nature

« generated the skills, community engagement and social investment necessary to support the future implementation
of Herefordshire’s Nature Recovery Strategy

Focusing our nature recovery work on three key landscapes...

Building from these firm foundations, this year’s work to refresh our strategy has resulted in focusing our nature
recovery work on three key landscapes - The Lugg and Wye wetland corridors, the Woolhope Dome and The Doward.
Why these locations? Firstly, they are key ecologically important and iconic landscapes for Herefordshire; secondly,
the Trust has as an established footprint in these areas with the potential for collaborative partnerships to further
increase impact and lastly, these landscapes are relatively accessible to people living in Hereford, Leominster and
Ross on Wye, further supporting us to enable people to connect, act and be bold for nature. Working in partnership
to create more, bigger, wilder connected habitats with partners such as Herefordshire Council; Farm Herefordshire;
The Woodland Trust; The National Trust and The Duchy of Cornwall will now be key next steps.

Ensuring we align our landholdings and acquisitions to our key landscapes...

Aligned to our key landscape priorities we acquired and opened (June 2022) Ail Meadow in the Woolhope Dome and
leased Bartonsham Meadows beside the River Wye.

Ail Meadow nature reserve is just over 14 acres and lies within the wonderful, wildlife-rich landscape of the
Woolhope Dome. It is home to a number of rare county species including bog pimpernel, southern marsh orchid,
flixweed and fen bedstraw. We ran a successful fundraising campaign to purchase the meadow with almost £65,000
donated by supporters and £75,000 donated by Severn Waste Services, long-term supporters and funders of the Trust,
as well as several other smaller grants contributing to the purchase. Contributions were also made in memory of David
Hailes who loved to walk in the area and who sadly passed away in 2021.
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Bartonsham Meadows nature reserve, an area of 100 acres, lies within the meander of the River Wye to the south
east of the city and is a popular place for walkers as they are circled and crossed by footpaths. The meadows have
been owned by the Church Commissioners for England since the 1850s and have previously been used for cattle
grazing. From spring 2023, Herefordshire Wildlife Trust have been responsible for management of the site, having
signed a long-term, 25-year lease, and plan to restore the meadows for wildlife and for people. We look forward to
continuing to work closely with the Friends of Bartonsham Meadows and the local community at this site.

Developing a key landscape theme of Recovering our Rivers...

A key part of our new strategy is developing a bolder campaigning voice and delivering proactive advocacy. Our first
key focus for being “bolder” is to contribute collaboratively to the efforts to recover our rivers. This of course has a
practical landscape focus too where we are prioritising The River Lugg.

The River Lugg is an ecologically important SSSI and it also forms part of the River Wye Special Area of Conservation.
The water quality in these rivers is currently very poor with high levels of phosphate being the biggest polluter. This
phosphate comes from a combination of waste water treatment works and poor agricultural practices, and is largely
responsible for significant algae blooms in the rivers and a decline in biodiversity. The River Lugg’s nationally
important designations are largely due to the presence of uncommon flora and fauna (such as river water
crowfoot and the white clawed crayfish), many of which are now at risk due to the poor water quality in the river. In
addition to the poor water quality, our rivers are being affected by adverse weather caused by climatic shifts, hot
summers are making pollution in the rivers more concentrated and flash floods are eroding river banks and scouring
beds.

In 2022-23 we undertook Recovering Our Rivers (ROR), a short-term project funded by the Environment Agency
which ran from the 1 January 2023 to the 31 March 2023, its aim to provide the training, methodology, data recording
and mapping required to start a longer-term project during 2023-24. As part of this work, at Derndale Farm, adjacent
to the Wellington Brook, we have created three large flood attenuation ponds on privately owned farmland. These
ponds have been designed to take water from the Wellington Brook during high peak flows, storing it before slowly
releasing it back to the brook. This has been a collaborative trial with the landowner who is keen to support residents
in the village of Wellington and reduce the effects of flood events on homeowners. The creation of the ponds was
completed in March 2023 and the additional money received through this project have been used towards landscaping
and fencing.

Promoting sustainable land use...

Aligned to the efforts to recover our rivers and with 70% of Herefordshire being agricultural we developed our Land
Advice offer through 2022-3 and launched our Farm Advice and Land Advice Consultancy Service in July 2023. This
will see us aim to provide land management advice across the county, focusing where possible on strategic corridors
and clusters to achieve even more for wildlife; for example - considering habitat connectivity within the farm and
surrounding landscape enabling species to move and access resources such as food, water and shelter.
https://www.herefordshirewt.org/consultancy

Aligned to our farm advice work, the Trust awarded £498,902 from the Trees Call to Action Fund to deliver the Severn
Treescapes project in partnership with Gloucestershire and Worcestershire Wildlife Trusts. This project launched in
November 2022 and is now well underway, working to demonstrate that increasing woodland connectivity at a
regional scale, whether through woodlands, hedgerows, orchards, agroforestry and other tree systems, can work
alongside productive agricultural systems. This work will not only maintain productivity but also benefit biodiversity
as well as help to tackle the impacts of climate change and sow the seeds of improvements for future generations to
enjoy.

Nature Recovery case studies

Meadow enhancement and creation of new wetland habitats at our new Oak Tree Farm Nature Reserve

At our Oak Tree Farm Reserve we have demonstrated how to connect habitats, generate significant biodiversity net
gain and deliver nature-based solutions through creating species rich grassland, reedbed, pools and scrapes. Data has
been collected at the start, during and end of project to monitor positive impacts over time.

Thanks to National Highways for funding this habitat creation work through the network for Nature programme

Habitat creation and enhancement on Yazor Brook in the heart of Hereford city

Volunteers have continued to work tirelessly to restore and enhance the Yazor Brook as it travels from open
countryside and through Hereford city centre. The group have engaged with schools and youth groups and encouraged
them to get involved. Over 2km of watercourse has been restored and enhanced, and more than 200 native trees have
been planted along the riparian corridor. The volunteers have carried also out river fly surveys and water level
monitoring.
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Bodenham Reedbed project...

One of the largest stretches of open water in Herefordshire, covering around 50 acres, Bodenham Lake today is an
important overwintering and breeding area for wildfowl and other aquatic wildlife. The lake is designated as a Site of
Local Importance and, where the reserve borders the River Lugg, it is designated as a Site of Special Scientific Interest
and Special Area of Conservation. This year we have further worked to improve the reedbeds.

Farm Herefordshire partnership...

Herefordshire is a very rural county; intensive agriculture is having a negative impact on our rivers and streams due to
pollution from sediment and phosphate. The Rivers Wye and Lugg are in unfavourable status due to this pollution. The
Trust has collaborated with 11 other organisations in Farm Herefordshire to promote Nature Based Solutions, in this
case, improved management of floodplain habitats and soils. Through this project, we have worked with farmers and
landowners to create and restore habitats, to manage and conserve soils, and to implement wildlife friendly land
management.

Nature counts...

We have captured and collated substantial amounts of new and existing biological data which will be used to inform
our objectives and priorities. Biodiversity monitoring programs have been set up to operate in the long term without
significant resources, e.g. through use of data recording apps and citizen science and particularly the ‘Nature Counts’
monitoring program. The data will be supplied to the National Biodiversity Network (NBN) and used to update the
national Priority Habitats Inventory (PHI). Nature recovery network and natural capital mapping will benefit from this
new biodiversity information and further inform future conservation activity. record.herefordshirewt.org

Conserving Herefordshire’s Ice-age Ponds

The Ice Age Ponds Project, which ended in Spring 2022, aimed to save the area’s unique glacial ponds through
mapping, practical restoration and public engagement. These incredible heritage ponds were created around 20,000
years ago during the last Ice Age, when woolly mammoths were still roaming the landscape. Remarkably, many of
these ponds still exist today and we created trails and interpretation during the project to allow people to continue to
visit and learn about these fascinating landscape features. This project was delivered by a partnership of local
conservation organisations: Herefordshire Wildlife Trust, Herefordshire Amphibian and Reptile Team and
the Herefordshire and Worcestershire Earth Heritage Trust and made possible by funding by the National Lottery
Heritage Fund.

Taking Action - overview

As with our Nature Recovery work, we have also refreshed and refocused our strategy during this year to support
people to take action - developing an overarching framework of “Connect, Act, Be Bold”. This aims to create a clear
journey for our members, supporters and others as we work to achieve the big goal of one in four people taking action
for nature. As we undertook this strategy work, this year also saw the conclusion of our successful major people
project, Nature, Nurture, Nourish, which focused on connecting people to nature.

Connecting people to nature...

Nature, nurture, nourish

Our Nature, Nurture, Nourish, project began in Summer 2021 and ran until March 2023, with the aim of increasing
nature connectedness and wellbeing across the Trust for our volunteers. The three key areas of activity were
volunteering (supporting our volunteer numbers rise to over 600), supported volunteering and the provision for
Trainee Reserve Officers. The project’s main achievements and legacies include an ongoing Volunteer Coordinator,
new database to better manage volunteer and other data, staff trained in volunteer management, nature-based
practice and mental health-first aid. The project also created a wellbeing garden that is being sustained through a
self-led volunteer group. The skills of volunteers were also developed to support practical conservation work e.g.
nature surveying.

Building Better Opportunities

We continued our Building Better Opportunities partnership with Landau, funded by the National Lottery Community
Fund and European Social Fund. Herefordshire Wildlife Trust has offered courses as part of this scheme for four years
with many success stories. This year we supported over 50 participants through our courses in summer 2022 including
Outdoor Skills, Orchard Management, Playing Creatively and Woodwork. As well as participants learning new skills,
they built confidence in working with others. Each participant was also supported with a dedicated mentor who
assessed and supported progress through the course and with their next steps.

Activities for children and young people
Our WildPlay work connects children and young people to nature and this year our onsite and external outreach has
involved over 2,000 young people through schools, youth groups and at community events. Some examples follow.
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Nature Tots...

The three-year Nature Tots project, funded by Children in Need to support children under 5 and their carers to
connect with nature at our Queenswood Forest School site, has been completed. These sessions were for ‘families in
need’ with over 25 families supported across the project and a wide range of activities undertaken including: apple
juicing, campfire cooking, making play dough, animal yoga, nature crowns, tree decorations, tree guardians and
woodland walks. The Nature Tots site contains an abundance of opportunities for imaginative play, exploration and
creation which we encourage and support children to discover for themselves alongside the planned activities.

Adventure Club and Wildlife Watch Groups

We have continued a wide range of activities at Queenswood for young people with Adventure Club providing forest
school activities for over 200 8 to 11-year olds during the year. Similarly, Wildlife Watch Groups run at Queenswood
and Ledbury have provided a great range of opportunities to see and take action for wildlife and supported 26 young
people and their parents and carers during the year.

Enabling people to Take Action for nature....

We have further developed our culture of ‘nature action’, building relationships and undertaking listening exercises
across the county to identify issues people want to see addressed and practical solutions for spaces people want to
improve for nature. This has been undertaken as part of the Nextdoor Nature project which brought communities
together to help nature flourish where people live and work, providing advice and support to help wildlife on their
doorstep. In Herefordshire, the project is focusing on areas within Leominster, Bromyard, South Hereford and Ross-on-
Wye. This work is being led by our Community Organiser, Tracy Price, who brings together community groups,
churches, streets or estates that would like to know more about how they can engage with nature and the wildlife as
well as explore their own ideas.

Nature Action Network...

From our Next-Door Nature networking, we have begun to build a Nature Action Network - a network to bring
organised groups together to share, learn and act with others for nature across the county. This will in time include
businesses too. The network is currently in development with the aim to have at least 50 members within year one of
operating.

Be bold...
Alongside growing this network, we have also led collective action through the national Defend Nature campaign and
local Recovering our Rivers campaign. We brought supporters together for a screening of BBC Wales' What's Killing Our
Rivers in November in Hereford which was followed by a packed community meeting to discuss both campaigns in
February.

Hundreds of our supporters have emailed their MPs directly or sent them a #DefendNature postcard and we have kept
campaign issues firmly in the spotlight through use of the media, digital communications and in direct communications
to our members and supporters.

In March, our CEO met with both Jesse Norman MP and Sir Bill Wiggin MP to discuss our concerns and how we can work
together.

Nature Action case studies

Community collaboration results in a suite of new nest boxes at Leominster Priory Church

Our Community Organiser Tracy Price is connecting a number of groups in Leominster to take action together
including Leominster In Bloom, Leominster Town Council grounds team, Age UK and Transition Leominster. They came
together for the first time to provide some new bird boxes for the grounds of the church. The boxes were made by the
men attending the AGE UK Men’s Shed and the groups met to install them in March 2023.

Sustaining our future

Embedding effective governance and business planning...

This year has seen the Trust refresh its governance implementing a “People Committee” to better support staff and
volunteers; improving the clarity of responsibilities and decision making between Board of Trustees, Finance
Committee and People Committee. The Board has grown welcoming four new Trustees and has also nominated
“Trustee Leads” to provide oversight for key areas of work, for example in the area of Health and Safety or
Fundraising, as well making a key contribution to the shaping and delivery of work where relevant and appropriate.
The Trust, for the first time, has also implemented a 3-year budget development and supporting business planning
process. This will now be reviewed on an annual basis, supporting sound financial decisions.

Grow and diversify funding streams
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Refreshing our strategy also emphasised the need to grow unrestricted income, whilst also continuing to grow
restricted funding. To this end, we have refreshed our legacy and major donor giving strategies while building
strategic corporate relationships and exploring novel funding opportunities such as habitat banking and Biodiversity
Net Gain with our regional partners. We have begun to improve our membership journey and membership retention
strategy to achieve further growth in our membership in order to secure our financial future, and to strengthen the
Trust as a force for change.

Develop an inclusive workplace for all staff and volunteers

We have made good progress on developing our workplace for all, starting with the development of a broader and
inclusive Management Team that is working hard to involve and listen across our teams. Pay was increased by 5%
during the year in addition to the annual increase to support with rising inflation and the costs of living.

We have also refreshed our Learning and Development Guide, have booked a high-quality EDI practitioner and have
identified coaching and action learning as skills that can continue to support our professional development.

Sustaining our Future at Queenswood

Autumn 2022 marked the end of the ‘Green Heart of Herefordshire’ project managed by our Queenswood partners
New Leaf Sustainable Development who were funded for this work by the National Lottery Heritage Fund. This project
investigated governance, financial resilience and engagement of a wider range of the community at our busiest nature
reserve: Queenswood Country Park and Arboretum. Valuable insight was gained through the work of consultants
‘Resources for Change’ including understanding what people loved about Queenswood, barriers to visiting and
improvements that could be made. This has guided decisions on team structure, Queenswood activities and events and
our future strategy. Queenswood has accumulated a financial loss over the years which was exacerbated by ash die
back works undertaken in 2022. The strategy is aiming to mitigate the losses by taking over the running of the
Queenswood café on 1 March 2024 and to attract more income from events held at the site.

The project also provided staff and volunteer training focused on Visitor and Customer Service, First Aid and
Conservation and Climate.

Sustaining our future case studies

Our second charity shop opens in Hereford

In October, we opened a second shop, in Church Street in the heart of Hereford’s independent quarter, selling quality
second-hand clothes and books alongside new items including wildlife-themed gifts, eco household products and the
best in nature writing.

Our first shop opened in Ledbury in 2017 and this year contributed more than £17,700 to the Trust’s fundraising under
the management of Debbie Bean and Nicky David, supported by a fantastic team of volunteers. While the current
financial climate is challenging across the retail sector, we have successfully begun to build a new donor, customer
and volunteer base for our new shop this year which we hope will lead to strong sales over time.

Teddy bears support Herefordshire’s wildlife

Susan Collard, who sadly passed away in 2022, chose the Trust to be the beneficiary of the proceeds of the sale of her
incredible collection of over 4,000 vintage and antique teddy bears. In 2022/3 this raised a fantastic £37,646 for the
Trust from a specialist auction sale with further sales to follow in 2023/4.

We have continued to promote Gifts in Wills to our members throughout the year and hope others will be similarly
inspired to remember the Trust in their Wills.

Record number of new joiners

We have continued our partnership with South West Wildlife Fundraising Limited (SWWFL) who, this year, have
recruited 639 of our 826 new members. This left us top of the table across all Wildlife Trusts with a net growth of 399
members/ 11.4%. SWWFL’s recruiters have attended events from village fetes to county shows in all weathers, proudly
showcasing the Trust’s brand and message as well as getting great results.

Hoople fund refurbishments at Queenswood Country Park

To celebrate their 10th Birthday, Hoople Group sponsored the refurbishment of the popular viewpoint area at
Queenswood Country Park and Arboretum which needed new surfacing and fencing.

Audrey Clements, CEO of Hoople said “We recognise the importance of getting outdoors and how it benefits our
wellbeing, especially when juggling busy lives. We are pleased to have been able to give back to the local community
and contribute to this important project, whilst prioritising the wellbeing of our employees, too.”

We have continued to develop relationships with businesses across Herefordshire and are grateful for the support of
all our corporate members and supporters.
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Financial Review

Review of the financial position at year end

The Trust’s total income for the year increased to £1,865,600 (2021/22: £1,587,446), mainly due to an increase in
membership, grant income and legacy income. Our ongoing success in recruiting new members, combined with an
increase in annual subscriptions, led to a 11.4% % rise in membership to over to 7,250 members.

Financial effect of significant events
Expenditure within the Trust rose over the year to £1,825,867 (2021/22: £1,412,894) which reflects the increased
grant related activities and the addition of a new shop in Hereford.

Financial Reserves policy

The Finance Committee regularly reviews the level of reserves available (both unrestricted and restricted) balancing
the need to advance the work and development of the Trust with the duty to maintain a secure financial base.
Unrestricted funds amounted to £367,273 at 31 March 2023 (31 March 2022: £482,125).

The Trustees aim to maintain sufficient reserves to ensure the Trust is able to meet its financial obligations in the
event of a sudden significant reduction in income. Accordingly, the minimum threshold for unrestricted reserves is
reviewed and agreed each year. All budgets and financial projections are assessed within the constraints of this
threshold.

Our free reserves as at 31 March 2023 were £367,273 (31 March 2022 £482,125) representing over 5 months of
Herefordshire Wildlife Trust’s expenditure. This is below the bottom end of our current target range for free reserves
of 6-9 months expenditure and we intend to build reserves up to this level over the next 24 months.

Investment performance

The Finance Committee has adopted a policy of investing funds to produce the best financial return within an
acceptable level of risk. This involves investment in a range of medium-risk stocks and shares with a view to
generating both income and capital growth, whilst maintaining a balance between investments and funds held on
deposit. Ethical considerations are important to the Trust and our policy has been reviewed to give broader
consideration to investments that enhance biodiversity, promote wildlife conservation and support environmental
protection, whilst balancing Trustees’ over-arching duty of sound financial management. The Trust’s investment
policy is reviewed by the Finance Committee annually. Funds were invested by Brewin Dolphin to the end of March
2023 but have since been moved to the CCLA Charities Ethical Investment Fund, under their Risk Category 4 -
moderate risk, on a discretionary basis. The value of funds under management was £248,234 at 31st March 2023.

Principal risks and uncertainties

The Trustees regularly review the risks the charity face and where appropriate establish processes and procedures to
mitigate those risks identified, including, where appropriate, putting in place insurance and setting aside financial
reserves and taking active steps to maintain positive relationships with our key stakeholders. The Trust’s principal
risks and uncertainties are summarised as follows:

1. Significant challenges in recruiting and retaining staff due to wage inflation and the volatility in the UK jobs
market

2. Systems breach/IT fraud/Cyber-crime; increased risk of data breaches, virus and malware attacks and
sophisticated attempts at online financial crime

3. Rising costs and inflationary pressures of energy, materials and supplier costs may lead to greater unrestricted
contributions to projects and greater likelihood of increased core costs

4. Risk of UK Government policy to reinvigorate the economy, not accounting for wildlife and environmental factors,
instead favouring commercially focussed activity including housing development and large infrastructure plans to
the detriment of wildlife.

5. Greater public awareness of complex environmental issues challenges the Trust to have sufficient resource and
capacity to react and respond in a timely manner

6. The occurrence of an event that threatens the reputational damage or integrity of the Trust
7. Sudden loss of key personnel or our head office communication and IT systems

8. Potential for overtrading with limited resource to deliver a large, diverse range of projects

8



The Herefordshire Wildlife Trust Limited

Report of the Trustees
for the Year Ended 31 March 2023

Going Concern

The Board of Trustees considered the status of the Trust as a going concern in September 2023, considering the
2022/23 year-end results for unrestricted funds and the forecast for 2023/24 and 2024/25. The Board concluded that
the Trust should be regarded as a going concern.

Plans for Future Periods

From April 2023, for the coming three years, we will be fully implementing the new strategy and operational plan
developed through 2022/3. Our departments and activities are now aligned under the three pillars of Nature
Recovery, Nature Action and Sustaining our Future and we will continue deliver against our key objectives with a
range of ongoing and new activities and projects including:

Nature Recovery

e Wye Adapt to Climate Change project which begins 2023/4 and runs for three years, in partnership with
Radnorshire Wildlife Trust and Wye Valley AONB. The project aims to create a self-sustaining Wye catchment
community that can recover nature, create a climate resilient landscape and enable long-term
transformation.

e Continued work to Recover our Rivers through practical work (funded in 2023/4 by Environment Agency), land
advice and campaigning.

e Identifying flagship nature reserves where will we prioritise investment to increase public engagement

e Restoration of Bartonsham Meadows. Some grant funding is already secured for this with other applications
planned for 2023/4.

e Improving Lugg Meadows for key floodplain meadow species through the Species Recovery Programme grant.

e Continuing to grow our land advice service through dedicated staff and projects including Severn Treescapes

e Developing a model for nature recovery at landscape scale through continued development of the Wilder
Marches partnership project.

Nature Action
e Launching our Nature Action Network which will connect groups across the county, supporting them to take
practical action, exercise influence for positive change and share skills and experience.
e Codeveloping a new programme with Rural Media to engage young people (16-18) and support them to
develop skills and knowledge around wildlife conservation and campaigning and digital media skills.
e Developing clear offers for schools to collaborate with us.

Sustaining our Future

e Taking on the management of the café at Queenswood once the current tenancy ends (2024)

e Increasing the number and scope of our paid-for events and workshops

e Further integrating our CRM with our finance software, Xledger, and communications software, Mailchimp
and Xledger with BreatheHR, Stripe and Co-Op banking.

e  Moving our current digital filing system to Sharepoint

e Grow our corporate support and partnerships to generate at least £13,700 in 2023/4 and influence key
sectors including housing, food and farming.

Fundraising

Herefordshire Wildlife Trust operates to high fundraising standards. We are registered with the Fundraising Regulator
and follow its Code of Fundraising Practice and Fundraising Promise. We will always be clear, open and honest when
communicating with supporters. We respect their privacy and contact preferences.

We maintained our fundraising income last year by adapting many of our activities to a virtual model, working hard to
engage supporters, and by leveraging support from the wider public.

To raise awareness of our work with our supporters and the public, we maintained our presence in the local press and
on social media platforms. We engaged with supporters directly by with regular newsletters, emails and dedicated
online events. This generated additional on-line memberships, some significant individual donations and encouraged
membership retention, a good achievement in the context of the cost of living pressures.



The Herefordshire Wildlife Trust Limited

Report of the Trustees
for the Year Ended 31 March 2023

We have a contract with Southwest Wildlife Fundraising Limited (SWWFL) to improve our membership recruitment.
SWWFL comply with all relevant standards, including protection of the public, particularly vulnerable people, from
unreasonably intrusive or persistent fundraising approaches, and undue pressure to donate. SWWFL follow all
applicable regulations, laws and the Fundraising Code of Practice and are responsible for dealing with any complaints
regarding their activities.

We set and monitor a range of key performance indicators for SWWFL.

Complaints

We’re committed to excellent customer service and welcome comments and feedback about the way we work. Every
complaint is taken seriously and dealt with in line with our Complaints Procedures, which we reviewed this year. We
try to resolve complaints as quickly and efficiently as possible, and in a personal, fair and confidential way. We have
received no formal complaints this year regarding any of our fundraising activities, or indeed any of our other
activities.

General Data Protection Regulations
There have been no known infringements of GDPR.

Structure, Governance and Management

The Trust is a company limited by guarantee, as defined by the Companies Act 2006. The Trust was registered as a
charity on 30 November 1962 and incorporated on 12 December 1962 in England and Wales. The charity is managed in
accordance with the Articles of Association. The current Articles were adopted by special resolution passed on 18th
October 2016, with a further amendments in October 2020 and October 2022.

The Trust is governed by a Board of Trustees, consisting of up to twelve Trustees, meeting normally five times a year.
Trustees are elected at the relevant Annual General Meeting (AGM). The Board of Trustees has the power to co-opt
Trustees for a period up to next Annual General Meeting, to fill casual vacancies. Elected Trustees may serve a term
of up to nine years, subject to re-election every three years. There are three committees of the Board covering
Finance, Acquisition and Disposal of reserves, and People. The Board also maintains a Conservation Advisory
Committee

Trustees are the Directors of the Trust for the purpose of the Companies Act and are the Officers of the Company,
with control of the Trust, its property and funds. The Chair, Vice Chair and Honorary Officers are elected at the first
Board of Trustees meeting following the AGM.

New Trustees are recruited mainly through advertisements placed with volunteer agencies and within the Trust’s own
publications. A panel of up to three existing Trustees interviews prospective candidates and makes recommendations
for appointment, based on an assessment of the individual’s skills and experience against a Trustee role description
and skills gap audit of the Board.

All new Trustees receive an induction pack, which includes a copy of the Trustee personal specification, the Code of
Conduct, the terms and conditions of service, the latest audited accounts, the Charity’s governing documents and
contact details for other Trustees. The Trust also offers full induction and a Trustee mentoring scheme, pairing new
Trustees with existing Trustees, to help them to learn about the Trust. There is a Trustee training budget for
governance-related issues, which includes provision for two ‘all Trust’ meetings of staff and Trustees each year.

The Trustees appoint a Chief Executive Officer to manage the day-to-day operations of the Trust, including the
management of staff and the development and implementation of policies, strategies and business plans. The
Trustees undertook a recruitment process to appoint a new CEO, Jamie Audsley to succeed Helen Stace who retired in
July 2022.

The Trust is a member of The Wildlife Trusts (TWT) federation of 46 individual Wildlife Trusts co-ordinated and
supported by the Royal Society of Wildlife Trusts (Charity number 207238). RSWT facilitates effective coordination
and cooperation across the movement and undertakes lobbying and public relations on behalf of all Wildlife Trusts,
giving the Trust a national voice and profile. Members have the use of RSWT’s branding and benefit from access to
resources, best practices and experience of other members.

References and Administrative details

Registered Company number 743899 (England and Wales)

Registered Charity number 220173

Registered Office Queenswood Country Park, Dinmore Hill, Leominster HR6 OPY
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Trustees
Alison McLean Chair from 3 March 2022
Matt Williams Vice Chair from 3 March 2022

Debbie Beaton

Jake Bharier

William Bullough (resigned 6 October 2022)
Joseph Cole (appointed 6 October 2022)
Richard Cryer
Michael Dawson
Jacob Dowling
Peter Ford
Peter Garner
Becca Hadaway

appointed 6 October 2022)
appointed 6 October 2022)
resigned 6 October 2022)
resigned 6 October 2022)

Py

Jim Hardy

Brian Hurrell (resigned 6 October 2022)
Stuart McMaster (resigned 25 May 2022)
Jane Seabrook (appointed 6 October 2022)

Chief Executive
Jamie Audsley

Senior staff

Head of Nature Recovery: Claire Spicer
Head of Communications & Fundraising: Frances Weeks
Head of Finance and Operations: Alex Champ

Senior Statutory Auditor
Lisa Weaver FCCA

Auditors
Thorne Widgery, Chartered Accountants, Statutory Auditors, 2, Wyevale Business Park, Wyevale Way, King’s Acre,
Hereford HR4 7BS

Bankers
CAF Bank Limited, PO Box 289, West Malling, Kent, ME19 4TA
Cooperative Bank, 23A St. Aldate Street, Gloucester, GL1 1RU

Solicitors
Lambe Corner LLP, 36/37 Bridge Street, Hereford HR4 9DJ
Lloyd Cooper LLP, Solicitors, 28 South Street, Leominster, Herefordshire, HR6 8JB

Land Agent
Peter Kirby, ARICS, Sunderlands & Thompsons LLP, Offa House, 2 St. Peter’s Square, Hereford, HR1 2PQ

Investment Manager
CCLA Investment Management, One Angel Lane, London, EC4R 3AB

Statutory information

So far as the Trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act
2006) of which the charitable company’s auditors are unaware. Each Trustee has taken all the steps that they ought
to have taken as a Trustee to make themselves aware of any audit information and to establish that the charitable
company’s auditors are aware of that information.

Small Company Exemption
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small companies.

Auditors

The auditors, Thorne Widgery Accountancy Limited, will be proposed for re-appointment at the forthcoming Annual
General Meeting.
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Approved by order of the board of trustees on .........ccoeveiiiiiiiiiiiiiiiiieiieiennen. and signed on its behalf by:

A McLean - Chair
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The Herefordshire Wildlife Trust Limited

Report of the Trustees
for the Year Ended 31 March 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of The Herefordshire Wildlife Trust Limited for the purposes of company law)
are responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards have been followed, subject to any material departures disclosed
and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

there is no relevant audit information of which the charitable company's auditors are unaware; and
the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Thorne Widgery Accountancy Limited, will be proposed for re-appointment at the forthcoming Annual
General Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
AIreCtOrS, ON ..ueeiieieeeeieiieteeenneeeanneeeanneanns and signed on the board's behalf by:

A McLean - Chair
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Report of the Independent Auditors to the Trustees of
The Herefordshire Wildlife Trust Limited

Opinion

We have audited the financial statements of The Herefordshire Wildlife Trust Limited (the ‘charitable company’) for
the year ended 31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations

2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial
statements; or

- the charitable company has not kept adequate accounting records; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.
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Report of the Independent Auditors to the Trustees of
The Herefordshire Wildlife Trust Limited

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
Fraud and breaches of laws and regulations - ability to detect
Identifying and responding to risks of material misstatement due to fraud

To identify risks of material misstatement due to fraud (“fraud risks") we assessed events or conditions that could
indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment
procedures included:

o Enquiring of trustees, the finance committee and inspection of policy documentation as to the Charity's high-level
policies and procedures to prevent and detect fraud as well as whether they have knowledge of any actual, suspected
or alleged fraud.

o Reading Trustees’ meetings and finance committee minutes.

o Considering performance targets for management.

We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud
throughout the audit.

As required by auditing standards, and taking into account our overall knowledge of the control environment, we
perform procedures to address the risk of management override of controls, in particular the risk that management
may be in a position to make inappropriate accounting entries. On this audit we do not believe there is a fraud risk
related to revenue recognition because the revenue is non-judgemental and straightforward, with limited opportunity
for manipulation.

We did not identify any additional fraud risks. We performed procedures including identifying journal entries to test
based on risk criteria and comparing the identified entries to supporting documentation. These included those posted
by finance management/ those posted and approved by the same user/ those posted to unusual accounts.

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience, and through discussion with management
(as required by auditing standards) and discussed with management the policies and procedures regarding compliance
with laws and regulations.

We communicated identified laws and regulations throughout our team and remained alert to any indications of non-
compliance throughout the audit.
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Report of the Independent Auditors to the Trustees of
The Herefordshire Wildlife Trust Limited

The potential effect of these laws and regulations on the financial statements varies considerably.

Firstly, the Charity is subject to laws and regulations that directly affect the financial statements including financial
reporting legislation, taxation legislation and the Charities Act legislation and we assessed the extent of compliance
with these laws and regulations as part of our procedures on the related financial statement items.

Secondly, the Charity is subject to many other laws and regulations where the consequences of noncompliance could
have a material effect on amounts or disclosures in the financial statements, for instance through the imposition of
fines or litigation or the loss of the Charity's license to operate. We identified the following areas as those most likely
to have such an effect: health and safety, anti-bribery, employment law, data protection, anti-money laundering and
specific areas of other legislation recognising the nature of the Charity's activities.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and regulations to
enquiry of management, inspection of regulatory and legal correspondence, if any. Therefore, if a breach of
operational regulations is not disclosed to us or evident from relevant correspondence, an audit will not detect that
breach.

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our audit
in accordance with auditing standards. For example, the further removed non-compliance with laws and regulations is
from the events and transactions reflected in the financial statements, the less likely the inherently limited
procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit procedures are
designed to detect material misstatement. We are not responsible for preventing non-compliance or fraud and cannot
be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charitable company's trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's trustees as a body, for our audit work, for this report, or for the
opinions we have formed.

for and on behalf of Thorne Widgery Accountancy Limited

Chartered Accountants

Statutory Auditors

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
2 Wyevale Business Park

Kings Acre

Hereford

Herefordshire

HR4 7BS
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The Herefordshire Wildlife Trust Limited

Statement of Financial Activities
(Incorporating an Income and Expenditure Account)
for the Year Ended 31 March 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2

Charitable activities 5
Landscapes

Queenswood site

Engagement

Other trading activities
Investment income
Other income

o AN w

Total

EXPENDITURE ON

Raising funds 7
Charitable activities 8
Landscapes

Queenswood site

Engagement

Other expenditure 10

Total

Net (losses)/gains on investments

NET INCOME/(EXPENDITURE)

Transfers between funds 23
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.23 31.3.22

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

460,226 48,266 508,492 662,250
155,415 661,099 816,514 415,812
- - - 19,999
8,197 185,818 194,015 131,499
157,765 24,044 181,809 184,329
7,195 - 7,195 6,913
4,371 153,204 157,575 166,645
793,169 1,072,431 1,865,600 1,587,447
524,329 622 524,951 331,245
219,268 636,880 856,148 628,846
- 21,326 21,326 26,025
15,208 198,537 213,745 212,923
43,351 166,346 209,697 213,856
802,156 1,023,711 1,825,867 1,412,895
(17,394) (17,394) 8,504
(26,381) 48,720 22,339 183,056
(88,471) 88,471 - -
(114,852) 137,191 22,339 183,056
482,125 3,906,292 4,388,417 4,205,361
367,273 4,043,483 4,410,756 4,388,417
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The Herefordshire Wildlife Trust Limited (Registered number: 743899)

Balance Sheet
as at 31 March 2023

31.3.23 31.3.22
Notes £ £
FIXED ASSETS
Tangible assets 15 3,539,245 3,345,963
Investments 16 248,234 242,269
3,787,479 3,588,232
CURRENT ASSETS
Stocks 17 21,574 28,352
Debtors 18 201,851 164,143
Cash at bank and in hand 634,502 832,119
857,927 1,024,614
CREDITORS
Amounts falling due within one year 19 (234,650) (149,264)
NET CURRENT ASSETS 623,277 875,350
TOTAL ASSETS LESS CURRENT LIABILITIES 4,410,756 4,463,582
PROVISIONS FOR LIABILITIES 21 - (75,165)
NET ASSETS 4,410,756 4,388,417
FUNDS 23
Unrestricted funds:
General fund 367,271 482,125
Restricted funds:
Restricted 4,043,485 3,906,292
TOTAL FUNDS 4,410,756 4,388,417

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2023.

The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an audit of
these financial statements.

These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011.

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

A McLean - Chair

18
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The Herefordshire Wildlife Trust Limited

Cash Flow Statement
for the Year Ended 31 March 2023

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments
Sale of tangible fixed assets

Sale of fixed asset investments

Net cash used in investing activities

Change in cash and cash equivalents in
the year

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the end of
the year

The notes form part of these financial statements

Notes

1

19

31.3.23

15,457

(282,053)
(278,287)
92,338
254,928
(213,074)

(197,617)

832,119

634,502

31.3.22
326,648

(122,636)
(8,013)

25,458
(105,191)
221,457

610,662

832,119




The Herefordshire Wildlife Trust Limited

Notes to the Cash Flow Statement
for the Year Ended 31 March 2023

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
31.3.23 31.3.22
£ £
Net income for the year (as per the Statement of Financial Activities)
22,339 183,056
Adjustments for:
Depreciation charges 31,532 38,932
Losses/(gain) on investments 17,394 (8,504)
Profit on disposal of fixed assets (35,099) -
Decrease/ (increase) in stocks 6,778 (9,617)
Increase in debtors (37,708) (2,291)
Increase in creditors 10,221 125,072
Net cash provided by operations 15,457 326,648
2. ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.22 Cash flow At 31.3.23
£ £ £
Net cash
Cash at bank and in hand 832,119 (197,617) 634,502
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The Herefordshire Wildlife Trust Limited

Notes to the Financial Statements

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value, as modified by the
revaluation of certain assets.

Going concern

The Trustees have assessed whether the use of the going concern basis is appropriate particularly after taking
account of the impact of the current external financial environment. They have re-assessed the business
plans, income and expenditure projections, and taken the Charity's reserve levels into account. Their
conclusion is that there is no doubt about the Charity's ability to continue operating as a going concern.

The Trustees have made this assessment for a period of a least one year from the date of approving the
financial statements and are assured that the Charity has adequate resources to continue to operate for the
foreseeable future.

The Charity therefore continues to adopt the going concern basis in preparing its financial statements.

Income

Income, including voluntary income, grants and investment income, is recognised in the SOFA when the Charity
becomes entitled to it, it is more likely than not that the income will be received, and the monetary value of
the income can be estimated with sufficient accuracy.

Entitlement to legacy income is assumed when there is sufficient evidence that a gift has been left to the
Charity, usually through the notification of a Will. Receipt of legacy income is deemed probable when there
has been a grant of probate, and it has been established that there are sufficient assets in the estate to pay
the legacy and there are no conditions attached to the legacy that are outside the control of the Charity or
uncertainty around the receipt of the gift. Income from pecuniary legacies is recognised upon notification or
receipt if earlier.

Revenue grants in respect of specific contracts are credited to the SOFA in the period in which the expenditure
is incurred.

Donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic
benefit from the use by the charity of the item is probable and that economic benefit can be measured
reliably. In accordance with the Charities SORP (FRS 102), the general volunteer time is not recognised, refer
to the trustees’ annual report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the
gift to the charity which is the amount the charity would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.
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1.

ACCOUNTING POLICIES - continued

Raising funds
Cost of generating funds are those costs incurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

Charitable activities
Expenditure on charitable activities includes the costs of landscapes, queenswood and engagement activities
undertaken to further the purposes of the charity and their associated support costs.

Allocation and apportionment of costs
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources.

Tangible fixed assets
Fixed assets, other than land and property, are stated at original cost or, if donated, the value at date of
receipt.

FRS102 requires that provision be made for depreciation of fixed assets having a finite useful life. However,
the Trustees are of the opinion that the residual value at the end of the estimated useful life of the nature
reserves and freehold properties are not likely to materially differ from their cost. This is because it is the
Charity's policy to maintain the nature reserves and freehold properties in such a condition that their value is
not diminished by the passage of time; the relevant expenditure is charged against income in the financial
period in which it is incurred. Therefore, any element of depreciation is considered to be immaterial and no
provision is made.

Leasehold assets are depreciated at 2% and 20%.

Vehicles and computer equipment are depreciated at 25% per annum, plant and equipment at 15% and fixtures
and fittings at 10% and 20%, so as to write off the cost less residual value over their expected useful lives.
Items costing under £1,000 in the charitable company are not capitalised.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting

Unrestricted Funds

Unrestricted funds are donations and other incoming resources receivable or generated for the objects of the
trust without further specified purpose and are available as general funds.

Restricted Funds/Designated Funds
The Trust's restricted funds are those where the donor has imposed restrictions on the use of funds.

Designated funds are unrestricted general funds earmarked by the trustees for particular purposes.
Explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The Charity operates a defined contribution pension scheme. Contributions are charged as they become
payable in accordance with the rules of the scheme.

Investments

Investments are valued at mid-market price at the balance sheet date. Realised investment gains/losses
represent the differences on sale of investments between the proceeds on sale and the opening market value
and/or cost of additions in the period. Unrealised investment gains/losses represent the differences between
the closing market value and the opening market value and/or cost of additions in the period.

22
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Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES - continued

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and
slow moving items.

Debtors
Trade and other debtors are recognised at the settlement amount due after any discount offered. Prepayments
are valued at the amount prepaid net of any discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the SOFA as incurred.

Joint Ventures

The above are recognised under the equity method, on initial recognition the investment in a joint venture is
recognised at cost, and the carrying amount is increased or decreased to recognise the investor's share of the
profit or loss of the investee after the date of acquisition. The investor's share of the investee's profit or loss is
recognised in the investor's profit or loss.

DONATIONS AND LEGACIES

31.3.23 31.3.22

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Donations 76,588 33,266 109,854 409,487
Gift aid 55,202 - 55,202 49,823
Legacies 103,153 15,000 118,153 10,899
Grants - - - 11,423
Membership 225,283 - 225,283 180,618
460,226 48,266 508,492 662,250

Grants include Government support of £Nil (2022: £6,090) via the Coronavirus Job Retention Scheme and £Nil
(2022: £5,334) via the Small Business Grant. These enabled retention of staff through lockdown and offset the
losses incurred due to closure of both shops during lockdown.
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3. OTHER TRADING ACTIVITIES

31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Fundraising 745 6,170 6,915 10,577
Shop sales 154,104 - 154,104 129,114
Consultancy sales 2,083 17,874 19,957 8,539
Timber sales 833 - 833 36,099
157,765 24,044 181,809 184,329

4. INVESTMENT INCOME

31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
Investment Income 7,195 7,195 6,913

5. INCOME FROM CHARITABLE ACTIVITIES
31.3.23 31.3.22
Total Total
Landscapes Engagement activities activities
£ £ £ £
Project grants and sponsorship 816,514 194,015 1,010,529 567,310
6. OTHER INCOME
31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds
£ £
Gain on sale of tangible fixed assets - 35,099 35,099 -
Other Income 4,371 458 4,829 1,166
Income relating to joint ventures
(Queenswood) - 117,647 117,647 165,479
4,371 153,204 157,575 166,645
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7.

RAISING FUNDS

Raising donations and legacies

Staff costs

Travel and volunteer expenses
Fundraising, marketing and appeal costs
Support costs

Other trading activities

Purchases
Staff costs
Shop expenses
Support costs

Investment management costs

Investment management costs

Aggregate amounts

CHARITABLE ACTIVITIES COSTS

Landscapes
Queenswood site
Engagement

31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
93,478 - 93,478 18,155
251 - 251 -
124,259 622 124,881 106,701
120,525 - 120,525 74,231
338,513 622 339,135 199,087
31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
46,661 - 46,661 38,451
51,332 - 51,332 38,057
50,794 - 50,794 28,361
35,927 - 35,927 25,314
184,714 184,714 130,183
31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
1,102 - 1,102 1,975
524,329 622 524,951 331,245
Support
Direct costs (see
Costs note 9) Totals
£ £ £
767,381 88,767 856,148
21,326 - 21,326
180,339 33,406 213,745
969,046 122,173 1,091,219
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9. SUPPORT COSTS

Raising donations and legacies
Other trading activities
Landscapes

Engagement

10. OTHER

Bad debt provision on New Leaf's share of
Queenswood

Expenditure relating to joint ventures
(Queenswood)

11. NET INCOME/(EXPENDITURE)

Net income/ (expenditure) is stated after charging/(crediting):

Depreciation - owned assets
Surplus on disposal of fixed assets
Auditors -audit fee

Operating leases

(Losses)/gains on investments

12. TRUSTEES' REMUNERATION AND BENEFITS

Unrestricted
funds

43,351

43,351

Restricted
funds
£

166,346

31.3.23
Total
funds

£

43,351

166,346

166,346

209,697

31.3.23

31,532

(35,099)
9,135
18,845

(17,394)

Management

31.3.22
Total
funds

213,856

213,856

31.3.22
38,934
8,700

16,130
8,504

Trustees' received no remuneration or other benefits for the year ended 31 March 2023 nor for the year ended

31 March 2022.

Trustees' expenses

During the year two trustees (2022: two) were reimbursed for expenses totalling £400 (2022: £159).
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Notes to the Financial Statements - continued
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13.  STAFF COSTS

31.3.23 31.3.22

£ £
Wages and salaries 660,875 483,372
Social security costs 56,908 40,449
Other pension costs 30,634 14,835
748,417 538,656

The charitable company operates a defined contribution pension scheme. The pension cost represents
contributions payable by the charitable company and amounted to £34,312 (2022: £26,464), this includes the
salary costs in relation to the joint venture.

The key management personnel of the Trust, comprise the Chief Executive, Estates Senior Manager,
Conservation Senior Manager and the Head of Finance. The total amount of employee benefits of the key
management personnel of the trust were £160,773 (2022: £135,627).

The average monthly number of employees during the year was as follows:

31.3.23 31.3.22
Average Employees 43 37
No employees received emoluments in excess of £60,000.
14, COMPARATIVES FOR THE CHARITY STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 300,676 361,574 662,250
Charitable activities
Landscapes 97,384 318,428 415,812
Queenswood site - 19,999 19,999
Engagement - 131,499 131,499
Other trading activities 173,202 11,127 184,329
Investment income 6,913 - 6,913
Other income 1,166 165,479 166,645
Total 579,341 1,008,106 1,587,447
EXPENDITURE ON
Raising funds 326,452 4,793 331,245
Charitable activities
Landscapes 231,268 397,578 628,846
Queenswood site - 26,025 26,025
Engagement - 212,923 212,923
Other expenditure - 213,856 213,856
Total 557,720 855,175 1,412,895
Net gains on investments 8,504 - 8,504
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14.  COMPARATIVES FOR THE CHARITY STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
funds funds funds
£ £ £
NET INCOME 30,125 152,931 183,056
Transfers between funds (456) 456 -
Net movement in funds 29,669 153,387 183,056
RECONCILIATION OF FUNDS
Total funds brought forward
As previously reported 465,668 3,770,109 4,235,777
Prior year adjustment (13,212) (17,204) (30,416)
As restated 452,456 3,752,905 4,205,361
TOTAL FUNDS CARRIED FORWARD 482,125 3,906,292 4,388,417
The above relates to the year ended 31 March 2022.
15.  TANGIBLE FIXED ASSETS
Share of
joint
venture Improvement
Freehold Short fixed to
property leasehold assets property
£ £ £ £

COST
At 1 April 2022 2,178,571 4,750 851,992 379,369
Additions 269,593 - 5,083 2,227
Disposals - - - (50,170)
Reclassification 205,000 - 25,964 (205,000)
At 31 March 2023 2,653,164 4,750 883,039 126,426
DEPRECIATION
At 1 April 2022 - 4,750 102,240
Charge for year - 21,325
Reclassification/transfer - - 17,326
At 31 March 2023 - 4,750 140,891
NET BOOK VALUE
At 31 March 2023 2,653,164 - 742,148 126,426
At 31 March 2022 2,178,571 - 749,752 379,369
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15. TANGIBLE FIXED ASSETS - continued

Fixtures
Plant and and Motor Computer
machinery fittings vehicles equipment Totals
£ £ £ £ £

COST
At 1 April 2022 87,670 62,441 84,490 52,903 3,702,186
Additions 5,150 - - - 282,053
Disposals - - - (50,170)
Reclassification (3,000) (40,479) (3,729) (21,244)
At 31 March 2023 89,820 21,962 84,490 49,174 3,912,825
DEPRECIATION
At 1 April 2022 73,829 47,189 75,578 52,637 356,223
Charge for year 4,011 300 5,630 266 31,532
Reclassification/transfer (1,699) (26,073) - (3,729) (14,175)
At 31 March 2023 76,141 21,416 81,208 49,174 373,580
NET BOOK VALUE
At 31 March 2023 13,679 546 3,282 3,539,245
At 31 March 2022 13,841 15,252 8,912 266 3,345,963

Included in the reclassification values is a net adjustment of £7,069 in relation to assets owned by the joint venture.

16. FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 April 2022
Additions
Disposals
Revaluations

At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

Shares in
group

undertakings

£

55

55

55

55

Cash and
Listed settlements
investments pending
£ £
242,214
30,108 248,179
(261,739) -
(10,583)
248,179
248,179
242,214

Totals
£

242,269
278,287
(261,739)

(10,583)

248,234

The listed investments comprise fixed and variable interest rates stocks and UK and international unit and
investment trust holdings listed on the UK Stock Exchange.

Listed investments

UK Fixed interest securities
UK Equities and equity funds
Overseas equity funds

31.3.22
£
38,598
139,277
64,339

242,214

On 3rd April 2023 the charity's investments were transferred from Brewin Dolphin’s management to CCLA and
subsequently invested in the COIF Charities Ethical Investment Fund which adheres to investment policies that

are consistent with the mission, ethos and values of the Trust.
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16.

FIXED ASSET INVESTMENTS - continued

Cost or valuation at 31 March 2023 is represented by:

Shares in Cash and
group settlements
undertakings pending Totals
£ £ £
Cost 55 248,179 248,234

The company's investments at the balance sheet date in the share capital of companies include the following:

Queenswood Partnership Agreement
Registered office: N/A - no separate legal entity
Nature of business: Conservation

The Herefordshire Wildlife Trust Limited is in a joint venture arrangement with New Leaf Sustainable
Development Limited to manage and run the operations at Queenswood and Bodenham Lake. There is no
separate legal entity for this joint venture, all operations are administered through the Herefordshire Wildlife
Trust.

The Herefordshire Wildlife Trust has a 55% share in the partnership which was entered into on 16th May 2016,
which exception of the lease of the site which, in recognition of the joint and several liability of the Trust and
New Leaf as the lessees, has been treated as being held in 50:50 proportion.

The Herefordshire Wildlife Trust's 55% share of income, expenditure, assets and liabilities has been recorded in
the financial statements.

The respective shares of the partners in the joint venture were as follows:

2022/23 2021/22

HWT NL Total HWT NL Total

£ £ £ £ £ £
Fund brought forward (20,366) (20,366) 37,176 30,416 60,592
Income 117,647 96,257 213,904 165,480 135,392 300,872
Expenditure (166,347) (139,608) (305,955) (213,857) (174,973) (388,830)
In year deficit (48,700) (43,351) (92,051) (48,377)  (39,581)  (87,958)
Transfer of NL share of
deficit to HWT (43,351) 43,351 (9,165) 9,165
Balance carried forward (112,417) (112,417) (20,366) (20,366)

The carried forward deficit at 31 March 2023 has been supported from the charity's unrestricted funds, the
breakdown is shown in the table below:

£
New Leaf's share of deficit - Provided in SOFA as a
bad debt provision against unrestricted funds (43,351)
HWY share of deficit - Overdrawn fund transferred
from restricted to unrestricted funds (see note 21) (69,066)
Total in year reduction of unrestricted funds from
joint venture deficits (112,417)
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16. FIXED ASSET INVESTMENTS - continued

Queenswood and Bodenham Lake C.I.C
Registered office: Queenswood Country Park, Dinmore Hill, Leominster, Herefordshire, England, HR6 OPY
Nature of business: Conservation

%

Class of share: holding
Ordinary 55
31.3.23 31.3.22
£ £
Aggregate capital and reserves 55 55

The investment figure in the Company Balance Sheet also includes £55 (2022: £55) which is the nominal value
of the shares held in Queenswood and Bodenham Lake C.I.C (Co No 10226868). Queenswood and Bodenham
Lake C.I.C has remained dormant since incorporation.

17. STOCKS
31.3.23 31.3.22
£ £
Finished goods 21,574 28,352
18. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.23 31.3.22
£ £
Trade debtors 26,872 41,707
Amounts owed by participating interests 12,923 -
Other debtors 12,958 35,938
Share of joint ventures current assets 13,735 -
VAT 5,543 -
Accrued income 120,215 76,916
Prepayments 9,605 9,582
201,851 164,143
19. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.23 31.3.22
£ £
Trade creditors 197,770 84,611
Amounts owed to participating interests - 44,835
Social security and other taxes 6,240 10,295
VAT - 5,254
Other creditors 1,320 2,336
Deferred income 15,817 1,736
Share of joint ventures current liabilities 7,376 -
Accrued expenses 6,127 197
234,650 149,264
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19.

20.

21.

22.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR - continued

Deferred income

Deferred income at 1 April 2022
Resources deferred in the year
Amounts released from previous year

Deferred income related to grant funding.

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

PROVISIONS FOR LIABILITIES

Provisions

31.3.23
£
11,892
857

12,749

31.3.23

31.3.23

1,736
15,817
(1,736)

15,817

31.3.22

9,715
857

10,572

31.3.22

75,165

A provision was made in the 2021/22 accounts for remedial expenditure on Ash dieback due to the condition
existing at the year end. A best estimate of expenditure was calculated and 55% of the costs have been
recognised on the SoFA and balance sheet in line with the partnership agreement with New Leaf Sustainable
Development Limited. During 2022/23 the remedial work was completed and the provision was accordingly

released.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

31.3.23 31.3.22

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Fixed assets 5,631 3,533,614 3,539,245 3,345,963
Investments 248,179 55 248,234 242,269
Current assets 330,935 526,992 857,927 1,024,614
Current liabilities (217,474) (17,176) (234,650) (149,264)
Provision for liabilities - - - (75,165)
367,271 4,043,485 4,410,756 4,388,417
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23.  MOVEMENT IN FUNDS

Net Transfers
movement between At
At 1.4.22 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General fund 482,125 (26,383) (88,471) 367,271
Restricted funds
Restricted 3,906,292 48,722 88,471 4,043,485
TOTAL FUNDS 4,388,417 22,339 4,410,756
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 793,168 (802,157) (17,394) (26,383)
Restricted funds
Restricted 1,072,432 (1,023,710) 48,722
TOTAL FUNDS 1,865,600 (1,825,867) (17,394) 22,339
Comparatives for movement in funds
Prior Net Transfers
year movement between At
At 1.4.21 adjustment in funds funds 31.3.22
£ £ £ £ £
Unrestricted funds
General fund 460,668 (13,212) 30,485 4,184 482,125
Designated Funds 5,000 - (360) (4,640) -
465,668 (13,212) 30,125 (456) 482,125
Restricted funds
Restricted 3,770,109 (17,204) 152,931 456 3,906,292
TOTAL FUNDS 4,235,777 (30,416) 183,056 4,388,417
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 579,341 (557,360) 8,504 30,485
Designated Funds - (360) - (360)
579,341 (557,720) 8,504 30,125
Restricted funds
Restricted 1,008,106 (855,175) 152,931
TOTAL FUNDS 1,587,447 (1,412,895) 8,504 183,056
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23. MOVEMENT IN FUNDS - continued

Gains /Losses

Opening Incoming Outgoing and
Restricted Funds Balance Resources Resources transfers
Fixed Assets
Core 9,795 (5,925) -
Marketing 1,064 (463) (247)
Nature Reserves (b) 2,188,562 (1,825) 269,426
Orchard Origins 1,064 (462) 247
Play Rangers Office 964 (134) (830)
Queenswood
QW shop 924 (308) 87
Tretawdy farm 375,957 - (47,773)
Wildplay 1,197 (595) 246
Queenswood and Bodenham
lake (e) 765,459 (21,326) (1,985)
3,344,986 (31,038) 219,665

Net Current Assets
Building Better
Opportunities (7,241) 27,067 (27,103) 4,285
Carbon Reduction Fund 9,622 - (1,440) -
Children in Need (8,241) 10,500 (8,363) 6,104
Delivering the nutrient (103,746) 69,534 - 34,212
Ice Age Pounds (64,745) 97,544 (43,921) 11,122
Lower House Farm (a) 42,148 4,147 (8,825) 1,795
Lugg Living Landscapes
Projects (d) 32,748 19,898 (81,504) 32,933
Management and Upkeep of
Nature Reserves 449,173 133,279 (63,429) (284,620)
Nature Nurture Nourish 8,804 98,779 (96,839) 21,817
Network 4 Nature (10,868) 261,749 (230,217) (20,000)
HWT's share of Queenswood
reserves (20,366) 117,647 (166,347) 69,066
Severn Treescapes - 16,419 (16,389) -
Tretawdy Reserve 66,109 35,304 (7,919) 47,773
Weobley Wildlife 48,486 600 (5,453) -
Wilder Herefordshire 97,225 123,845 (172,914) (72,988)
Wildplay Rangers 14,958 26,634 (31,437) 18,321
Individual funds less than
£5,000 7,240 29,485 (30,573) (1,014)

561,306 1,072,431 (992,673) (131,194)
Total Restricted Funds 3,906,292 1,072,431 (1,023,711) (88,471)
Fixed assets 978 - (497) 5,150
Current assets 481,147 793,169 (801,659) (111,015)
Total Unrestricted Funds 482,125 793,169 (802,156) (105,865)
Total Funds Charity 4,388,417 1,865,600 (1,825,867) (17,394)
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23.

MOVEMENT IN FUNDS - continued

(a) The Lower House Farm funds were obtained specifically to purchase and repair the farmhouse for use as a
headquarter office and to purchase and manage the adjacent nature reserve land. The Trust has since
relocated its Headquarters and subsequently Lower House Farmhouse has been sold, retaining the adjacent
reserve. Of the sale proceeds, £170,000 was restricted for the purpose establishing a new headquarters and
managing the nature reserve.

(b) The Nature Reserve Fund represents all the Nature Reserves owned by the Trust. If Reserves obtained by
means of specific grants were disposed of in the future then it may be necessary to repay the original grant to
the donor.

(c) The Wetland Vision Project is the development and creation of wetland habitat in Herefordshire.

(d) The Lugg Living Landscapes projects aim to reduce phosphate and sediment pollution as well as creating
connected habitats for wildlife to travel through. Funding has been received from the Environment Agency,
Natural England and the Wye and Usk Foundation via DEFRA for river restoration works and soil management
advice.

(e) HWT, in a joint venture partnership with New Leaf Sustainable Development Limited (a C.1.C), entered into
joint 99 year leases for Queenswood Country Park and for Bodenham Lake as asset transfers from
Herefordshire Council. At the time of acquisition, HWT placed 50% of the value of this asset onto the balance
sheet and has been depreciating these leases at 2% pa subsequently. In addition to the lease, 55% of other
fixed assets, as per the partnership agreement, have been recognised on the balance sheet.

Funds in deficit

Restricted projects that are ongoing at the year end and are expected to receive further funding, may be in
deficit due to timing of the claims. This deficit is rectified in the next financial year. Where a restricted
project has been underfunded, the shortfall is supported by the unrestricted monies, via a transfer between
funds.

Transfers between funds

During the year the following transfers between funds have been made.

Unrestricted Restricted
£ £
Transfer of appeal funds to restricted fixed assets funds
Restricted Fixed 257,151
Restricted Current (257,151)
Transfer of Queenswood deficit to unrestricted (69,066) 69,066
Transfer of Tretawdy Farm profit on sale
Restricted Fixed (47,773)
Restricted Current 47,773
To cover short fall in funds for in year reserves purchase (12,442) 12,442
Movement between projects (6,963) 6,963
(88,471) 88,471
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24,

25.

RELATED PARTY DISCLOSURES

The Trust is affiliated to The Royal Society of Wildlife Trusts (RSWT), a registered Charity that acts as an
umbrella group for county wildlife trusts, and provides assistance and co-ordination of activities and
campaigning at a UK level. An annual contribution is payable to RSWT, included within Charitable Expenditure,
amounting to £10,040 (2022: £11,360). The Trust also purchased publications and other sundries from the
RSWT amounting to £19,054 (2022: £20,823). The trust also made sales to RSWT of £18,262 (2022: £17,424).

At the year end there was a balance of £3,568 (2022: £Nil) due to RSWT.

ULTIMATE CONTROLLING PARTY
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